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Kinh giri: Pai hoi dong C6 dong thuong nién 2018-2019

BAO CAO TONG KET HOAT PONG KINH DOANH DICH VU NAM 2018
VA KE HOACH NAM 2019

I. KET QUA KINH DOANH DICH VU PAT PUQC TRONG NAM 2018
1. Két qua kinh doanh nim tai chinh 2018 (Hop nhit):

DVT: Triéu ddng

X (%) TH 2018 so véi
STT Chi tiéu KH 2018 | TH2018 | TH 2017

KH nim | Cung ky
1 Téng doanh thu 2.356.000 | 2.323.712| 2.131.808 98,63% | 109,00%
2 | Loi nhuén trudce thué 252.536 263.329 242.199 104,27% | 108,72%
3 | Ty trong LNTT/Téng 10,72% 11,33% 11,36% 105,69% | 99,74%

doanh thu

4 | Cbtic 25% 25% 25%

2. Dinh gia két qua thyc hign kinh doanh dich vu ciia Cong ty:

Nim 2018, két qua kinh doanh ctia Céng ty me va cic Cong ty thanh vién da vugt ké hoach vé

doanh thu va lgi nhuan trudce thué. Panh gia két qua thuc hién kinh doanh dich vu nhu sau:

- Gilt virng va ting san lugng handling container ciing nhu hang hoa théng qua Cang ICD
Transimex, cac Kho, Trung tdm Logistics thudc Cong ty.

- Cii thién dang ké hidu qua kinh doanh tai Trung tdm Logistics Khu c6ng nghé cao, nang cao
ty 1¢ hang héa luu kho 1én gin nhur tuyét déi.

- Ning cao hiéu qua kinh doanh dich vu cung cap dich vu Logistics theo hop dong, mo rong
trén pham vi ca nudce, ngdy cang hoan thién chudi cung img lanh trén pham vi ca nuée.

- Hoptacva phéi hop c6 hidu qua véi cdc Cong ty lién doanh, lién két, Cong ty con nhu Céng
ty cb phin Vinafreight, Cong ty Lién doanh TNHH Nlppon Express Viét Nam,... nhim
hodn thién chudi cung tng dich vu Logistics tong thé néi chung.

- Clng véi cac dbi tac khai tru'orng va khai thac Trung tdm Logistics Thang Long tai Hung
Yén, bude dhu lugng hang héa cé ting trudng, gy hiéu img tbt trong thi trudng Logistics
phia Bic.

- Cong ty ngdy cang tép trung vao vigc gén b6, phuc vu lau dai cho céc khach hang 16m, co
lrgng hang 6n dinh, kha nang tai chinh manh cing v&i kha ning hop tic rdng rii.

- Véi cic két qua nhu trén cling uy tin ctia Céng ty, nim 2018, Céng ty di duoc vinh danh céc
danh hiéu sau:

» TOP 10 Cong ty uy tin nganh Vin tai va Logistics.

* TOP 500 Doanh nghlep 16n Viét Nam do Céng ty C6 phan Béo cao Panh gia Viét Nam
(Vietnam Report) va Béo VietnamNet — B Thong tin truyén thong cong bd vao ngay
28/12/2018 dua trén két qua nghién ctru va danh gia dgc lap cua Vietnam Report.
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* Bing khen Doanh nghiép c6 thanh tich déng gép vao sy phat trién cua nganh Logistics
Viét Nam ctia B Cﬁng Thuong

* Dat cic chimg nhén vé chi sb tin nhi¢ém Doanh nghi¢p TBI 2018: Chiing nhgn la nha
cung cdp chét lwgng, Ching nhén chi s6 tin nhiém xanh va Chitng nhén chi s6 ning sut
chét lwong do Héi déng Khoa hoc — Vién doanh nghiép Viét Nam - Trung tdm dénh gia
chi 0 tin nhiém doanh nghiép-T$ chirc Global Gta International (UK) va Té chirc ching
nhén Interconfonmty—CHLB Durc, Chau Au phéi hop danh gia va cap chirng nhén.

Nhiing cii tién vé co chu t§ chuc, chinh sach thwong, thuwéng, phic loi va dii ngd:

Tlep tuc cai tién vé co clu td chie, cu thé, thanh lap Phong Dich vu logistics hang du 4n
nhim chuyén mén hoéa va phit trién dich vu hang si€u trudng, siéu trong, hang dy 4n.

Thye hi¢n viéc quan ly theo nganh doc ciia Coéng ty me ddi véi cac Cong ty thanh vién.

Thue hién khao sit, danh gid quy trinh cdng viéc, md ta cong viéc ddi véi timg vi tri cong
viéc trong toan Cong ty dé dinh bién nhan su hop 1y.

Cai tién quy trinh, phwong phép tuyén dung dé cung ting ngudén nhan sy theo téc do phat
trién cua Cong ty.

T chirc nhidu dot dao tao héi nhap cho nhan vién méi nhim gitip nhén vién méi hoi nhép
va hiéu 16 cac - quy trinh lam viéc, céc chinh séch, quy dinh clia Céng ty. T6 chirc céc khoa
dao tao cac klen thirc méi nhét vé quan 1y, quan trj nhim néng cao nang luc cho cin b quan
1y va phét trién ngudn nhan su ké thira cua Cong ty.

Chinh sach lu(mg, thucmg dugc xay dung trén nguyén tic thu nhap cia ngum lao dong dugc
nhan tu'o'ng ng voi cap béc vi tri cong viée théng qua hé théng danh gia cip bac chirc vu va
cn ¢t vao két qua hoan thanh cong viéc.

Chinh sach thudng, phic lgi, ddi ngd duoc chu | trong; hang ndm Cong ty t6 chirc cac chuong
trinh nghi mat trong nu6ce va nude ngoai cho tit ca Can bd Nhan vién (CB- -NV) nhim tai tao
strc lao dong va tao sy doan két gén b6 trong CB-NV Coéng ty. M&i nim mot 1an Cong ty tb
chirc kham strc khoe tong quat cho CB-NV. Chi phi khéam strc khoe do Céng ty chi tra.

Phat hanh cb phiéu wu dai cho CB-NV (ESOP): Céc déi tugng thudc dién xét duyét s& dugc
tham gia chuong trinh va dugc phén ph01 mua ¢ phiéu wu dai cua Cong ty. So luorng cd
phiéu dugc mua tiy thuc vao thim nién, vi tri cong tac va sy déng gép ciia mbi CB-NV
theo sw d4nh gia ctia Hoi déng Khen thuong va phé duyét cia HDQT Cong ty.

Két qua hoat dong ciia cac Cong ty c6 von diu tw cia Transimex, ciac Cong ty lién doanh,

lién két:
Céc Céng ty lién doanh, lién két ciing dat két qua kha tét, cu thé nhu sau: DVT: triéu ddng

Doanh thu Lo¢i nhuén

STT Don vj (%) TH 2018 (%) TH 2018
CHL2008 so vai 2017 TH 2018 so voi 2017

1 | Cong ty Lién doanh 1.816.750 111,62% | 197.661 124,63%
TNHH Nippon Express
(Viét Nam) (NEVN)

2 | Céng ty C6 phin Xuét 440.502 112,95% | 137.673 96,12%
Nhiép khau va Dau tir
Cho 16n (CHOLIMEX —
Mi CK: CLX)

3 | Coéngty TNHH Van tai 695.367 258,90% 72.551 547,40%
Container Hai An

(HACT)
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II.

Doanh thu Loi nhuéin

STT DPon vi (%) TH 2018 (%) TH 2018
TH2018 | oveizory | TH2018 | ° < e01d

4 | Cong ty C6 phin Cung 180.668 92,55% | 12.961 66,34%
tmg va Dich vu K¥ thuit
Hang hai (MASERCO —
Mi CK: MAC)

5 | Cong ty Cé phin Giao 1.027.650 114,40% | 10.140 28,54%
nhin Vin tai Ngoai
thuong (VNT
LOGISTICS SIC - M3
CK: VNT)

Hoat dong doan thé va trich nhiém x4 hi:

Tham gia phong trao thé thao do cac Cong ty con, Cdng ty Lién doanh, Lién két td chitc.

T6 chitc cic hoat dong thé thao nhu d4 béng, quan vot, giai golf nhim tao diéu kién cho CB-
NV luyén tép thé thao, thi déu giao luu giita cic phong/ ban va cac don vi thanh vién trong

Cong ty.

Cham lo doi song tinh than cho CB-NV: Té chirc hop mit, hoi thi cim hoa, moi chuyen gia
dén noi chuyén ve chuyén dé phu nit nhan dip 8/3, 20/10; ting qua cho CB-NV vio céc dip
L& Tét truyen thong; Qua cho cac chiu 1a con CB-NV nhén ngay Quéc té Thiéu nhi ( 1/6);
Cép hoc béng Nguyén Dirc Canh khuyén khich tinh thdn cho cic chéu c6 thanh tich tét
trong hoc tap.

Luén hiéu rd sy phat trién cua Cong ty da gop phén déng gop vao su phat trién kinh té bén
viing ciia nganh logistics, ciia dit nude. Ludn quan tim cai thién chit lugng cudce sdng cho
nguoi lao dng, bao vé mdi trrong, an toan lao ddng va dao dirc kinh doanh.

Trach nhiém cong dong, quan tim dong gop cho xa héi luén duoc cong ty coi trong. Trong
thoi gian qua, bén canh cdng viéc kinh doanh, Céng ty tb chire cac hoat dong huorng Ve cong
ddng nhu tham hoéi va tdng qua me Viét Nam anh hing, t6 chiic va tham gia céc chuyén tir
thign, gitip & ngudi c6 hoan canh khoé khin, ing hj phét qua hoc sinh nghéo tai huyén Pon
Duong/Lim Pong.

CHI TIEU KE HOACH NAM 2019

DVT: Triéu dong

STT Chi tiéu KH 2019 (%) so véi TH 2018
1 | Téng doanh thu 2.461.000 105,91%
2 | Loi nhuén trude thué 265.879 100,97%
3 | Cbtic 20% - 25%

NIL.NHUNG MUC TIEU TAP TRUNG TRONG NAM 2019

Thuc hién chién lroc phat trién bén vimg va tip trung vao nganh nghé cdt 16i ciia Céng ty thong
qua cac muc tiéu cu thé nhur sau:

T4p trung phat trién kinh doanh tai Trung tim Logistics Thiang Long, nhanh chéng tang ty 1¢
hang hoa luu kho, phat trién céc dich vu gia trj gia taing nhu giao hang ching cudi, phin
phdi.

Néng cao hiéu qua kinh doanh tai Trung tam Logistics Khu cong ngh¢ cao, phat trién céc
loai hinh dich vu méi, mit hang méi nhim b sung, da dang héa chudi cung tmg djch vu.
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Tiép tuc phm hop vai cac déi tac chlen lugc nham phat trién thi mrong, thi phan dich vu
Logistics, ddu tu phat trién co s& ha tAng Logistics trén ¢4 nuéc nhu céc ha tAng cang bién,
Trung tdm Logistics hi¢n dai...

Ta‘\p trung cung cép dich vu logistics tich hop va téng thé cho cic Khach hing 16n, phat trién
cac logi hinh dich vu Logistics chuyén bi¢t nhu LOngthS cho hang may mac, Logistics hang
béo quan lanh, Logistics hang duoc phim, y té..

Téng cudng cdng tac marketing, quang ba thuo’ng hiéu, phéi hop t6t trong nhém cac Cong
ty lién két, lién doanh, Céng ty con nham phat trién kinh doanh ¢6 hiéu qua, gilt viing vi tri
1a Top 10 cac Cdng ty uy tin nganh Van tai va Logistics, Top 500 Doanh nghiép 16n Viét
Nam....

Nang cao trach nhiém xa hi cong df")ng cta Doanh nghiép.

Tran trong.
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